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To Attain their Business Objectives 

 
#1 Absence of a strategic plan: 

If you fail to plan, you plan to fail! This is especially true with any business 
activities.  

No good general can expect to win the war by going into battle unprepared or 
under-equipped and this has never been so true in the 21st Century! 

 
#2 Don't know where to find the right information: 

It can be difficult to find accurate and truly helpful information. Yet it is 
probably the number one critical success factor for every business initiative. 

Finding the right information will empower you with new insights and the 
leverage needed for more successful strategies & tactics to meet your goals 
and reach your objectives. 

Finding the right information offline or online is like finding a needle in a 
haystack and this is particularly true for business related information. 

It can be hard to find valuable information, but it's even harder to find 
invaluable information! By that I mean information that will show you how to 
constantly position yourself ahead of the crowd! 

Yet, invaluable information exists and it can take your business capabilities to 
another level. If applied properly, it will enable you to take your business to a 
level where you will exceed your customers’ expectations. 

 
#3 Not applying the information received: 

Finding invaluable information is one thing. Applying the newly found insights 
in the real world is another!  

A vast majority of business owners never change the way they do business, nor 
refine their business strategies & tactics; is it a wonder then if they 
consistently fail to deliver? It doesn't have to be so...Make the decision to get 
rid of all your bad habits today! 

 
#4 Overwhelmed by the amount of information received: 

It is easy to be overwhelmed in the modern world where a bewildering amount 
of information is widely available. 
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Who can afford to experiment with all the different and sometimes 
contradictory strategies & tactics recommended with the corresponding waste 
in terms of time, money, energy?  

This is why it is so important to find a source of information that you can 
trust, a source that will help you to stay constantly ahead of your competitors.  
  

#5 Don't know where to access effective business strategies: 

Your ability to identify and apply the most effective strategies will determine 
your level of success. 
  
If your approach to business is outdated or inaccurate, you are not reaching 
your full potential.  

Remember, it is fairly easy to be successful: all you have to do is duplicate 
what successful people are doing. 

Listening to experts who are constantly ahead of their competitors will help 
you save time and money or even simply will help you keep your business. 

Explore, observe, listen to your inner voice and express your uniqueness!  
 
#6 Don't know how to use effective strategies producing higher levels 
of success in a predictable and repeatable manner: 

Inexperienced business owners use fancy strategies & tactics leading to 
inconsistent success.  

Experienced business owner use strategies and proven tactics that deliver 
repeatable and measurable success! Remember, if you don’t measure you 
can’t manage and if you can’t manage you can’t improve! 

#7 Poor knowledge of the market: 

Things never stay the same. One thing is constant: change. If you want to stay 
in business you have to keep an eye on the market and constantly adapt to 
change! You must be able to react swiftly, unless you are defining the trends!  

#8 Poor knowledge of what other competitors are doing: 

How do you compare your results with others in the same market?  If you can, 
watch what experienced and successful business owners do, you will learn a 
lot. 

Take advice from experts who clearly have a proven knowledge of what is 
working and what is not! Yet, pay attention to emerging talents! 
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#9 Reluctance to adapt to change: 

Evolution is not mandatory, nor is survival. It's a fact, everything keeps 
changing faster and faster in our world.   

The main questions to ask yourself are: 

"How well am I ready to deal with all the change that tomorrow  
will inevitably bring?" 

"What can I improve immediately to increase my readiness to cope with it?" 

#10 Absence of focus: 

People who are not focused never succeed.  If you are just starting out in 
business, this is a normal reaction to uncertainty and a certain lack of 
knowledge. 

Remember to focus on a few selected topics, ask people that have more 
experience than you to help you identify the critical success factors that are 
applicable in your business context!   

#11 Poor capitalization of past experiences: 

Whether good or bad, what is learned from every experience should always be 
capitalized upon.  Every experience is a gold mine of information which 
enables you to understand the underlying principles and to avoid making the 
same mistakes over and over in similar situations. 

It is crucial to combine your own experience with the experience of other 
business owners. Do it as objectively as possible, even if it is something that's 
not always easy and pleasant to do! 

Open yourself to a new vision, you will find new insights and a source of 
inspiration that will help you to reach higher levels of success. 

#12 One or more of the above reasons! 

Get help today! Don’t stay in the dark! Even the longest journey starts with 
one footstep… Combine and leverage the association of modern technology 
with timeless principles of wisdom and you’ll be on your way! 

To find out more visit: 

www.christophepoizat.com 
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